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In the context of the new generation of Erasmus+ and European Solidarity Corps programs for the period
2021-2027, inclusion and diversity have been identified as key priority. As part of the ongoing monitoring
and evaluation process, an interim evaluation of the programs for the period 2021-2023 is scheduled to be
conducted in 2023/2024. The findings of this evaluation will be published in December 2024. Overall, the
SALTO ID Youth research project focuses on evaluating the effectiveness of inclusion and diversity
initiatives within the Erasmus+ and European Solidarity Corps programmes. By identifying strengths and
areas for improvement, the project aims to contribute to the development of more inclusive and diverse
future youth programmes. The research also aims to provide support and recommmendations for

advancing inclusion and diversity in the youth sector.

SALTO | 4th Meeting of Inclusion and Diversity Officers_Dubrovnik, Croatia | PRESENTATIONS | 09


https://www.salto-youth.net/rc/inclusion/inclusionresearch/inclusionanderasmusplus/

10

4th Meeting of Inclusion and Diversity Officers_Dubrovnik, Croatia

Main and General Recommendations:

Changes in the approach and evaluation of the programmes:

need for more emphasis on developing and supporting inclusive initiatives and projects, rather
than focusing on the number of YPWFOs involved

Understanding and addressing barriers to inclusion:

although there is nowadays a better understanding of the barriers to inclusion & diversity, more
effective support mechanisms, efforts, and resources, are needed

Structural change vs. individual “integration”

conflict between addressing individual needs and fostering structural changes
emphasis on developing inclusive, diversity-sensitive structures that remove barriers from the
beginning, rather than solely concentrating on “individual integration” or participation

Evaluation and monitoring:

despite the progress in addressing ID and in reaching more marginalised groups, additional
evaluation and analysis of their effectiveness and efficiency are required.

go beyond the current tools employed by the EC, with the development of new tools for NAs and
SALTO RCs

A more sensitive approach to labels:

organisations' reluctance to use “inclusion labels” or label participants as “YPWFOs” for ethical
and moral concerns

national regulations make some NAs dive into the personal details of potential “YPWFO”
participants to justify extra funding, a practice that should be minimized or reduced

Revision of inclusion budgets:

NAs face pressure to secure additional budgets for inclusion projects without reducing the
overall number of funded projects

need for revision of budgets allocated to NAs and adjustments to lump sums and maximum
grants, to better align with the high costs of inclusion projects, including the necessary human
resources

The Presentation from this online session, please find


https://saltoinclusion.eu/wp-content/uploads/2024/05/Presentation_Mid_term_evaluation-2.pdf
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SECTORIAL

WORK
SHOPS

First part of the workshops was focused on participants who were asked to answer self-directed questions

for different sectors:

ACCESSIBILITY

TARGET
GROUPS

PARTNERS

How challenging is supporting accessibility of diverse participants in mobility
programs especially when dealing with mental health, trauma and abuse, or
physical mobility challenges? What ways of effective communication with
applicants and beneficiaries could be used in this respect?

How could you help beneficiaries to gain more clarity on the type of
documentation required for proving eligibility? What kind of support do you need?
What do you think how could target group categorisations, that differ among
states, can be addressed?

How could young persons and learners be more motivated to participate in
mobility? What can be done to address concerns of their families and ensure their
support for the mobility~?

What kind of support can be provided to beneficiaries in relation to finding
partners with matching profiles, values, and mobility projects? What challenges do
the beneficiaries have when working with partners?

SALTO | 4th Meeting of Inclusion and Diversity Officers_Dubrovnik, Croatia | SECTORIAL WORKSHOPS | 11



SALTO | 4th Meeting of Inclusion and Diversity Officers_Dubrovnik, Croatia | SECTORIAL WORKSHOPS | 12

After this exercise participants were divided into small sectorial working groups and each group looked
deeper into the topic answering the additional questions:

. Accessibility - Higher education

@ Is staff in HEIs adequately trained to work with these persons before, during and after the
mobility? What could you, your NA or SALTO do? Do you have some concrete participation
initiatives to share? Could blended mobility or short-term mobility be a solution?

After interesting discussion, the group brought some recommendations or suggestions to take it into
consideration. They agreed that it is important to provide training and resources for staff in HEIs, facilitate
networking events and on-site visits, support the creation of support materials, collaborate with authorities
to garner support, and promote communication on all levels. Concrete participation initiatives could include
organizing training sessions for staff, creating support materials for international offices, and facilitating
networking events between NAs and coordinators. Blended or short-term mobility programs could also be
a solution to improve communication and collaboration at the institutional level. Overall, collaboration
between NAs, SALTO, HEls, and authorities is essential to adequately support persons with fewer
opportunities before, during, and after mobility experiences.

’ Target groups - Vocational education and training

@ What could you, your NA or SALTO do? How could this issues be addressed through Erasmus+
programme- more flexible activities, etc.?

There has been indicated in the vocational education and training group that beneficiaries need to
understand different types of barriers even better. Sometimes barriers are hidden, and not visible and
awareness, knowledge and know how should be raised.

Some of the main recommendations are as follows:

— To understand barriers even better could be done through: - publications, webinars, best practice
examples, and trainings. There has been an example shared from Lithuania: publication in English for
organisations how to be more inclusive

— In addition, it has been recommended that understanding the purpose of preparatory visits and using
them accordingly could support the process of understanding barriers even better

Here is a short overview of more programme related recommendations that have been indicated on how
to support beneficiaries to access program easier:

— When it comes to accessibility for organisations it has been indicated that eligibility period for
accredited projects is not convenient for many VET institutions (summer internships!), and this asks for
more flexibility.

— Many colleagues from the field agree to not limit KA122 projects to 3 applications but to leave it open
so smaller organisations with less mobility that can participate long term without the accreditation

— It has been concluded that many of these topics can be addressed through TCA/LTA (e.g. study visits)
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’ Motivation - ADULT & YOUTH

@ How can their fear of stigmatisation and low self-esteem be tackled? How could organisation be
motivated to host participants with fewer opportunities in the adult education field? What could
you, your NA or SALTO do?

After interesting discussion, the group bring some recommendations or suggestions to take it into
consideration: to share good practices and discuss common challenges and solutions, Create a mentorship
program where experienced organizations can offer guidance and support to those new to working with
participants with fewer opportunities, Provide funding and resources specifically designated for inclusive
projects, Develop a recognition system or awards for organizations that excel in inclusivity and share their
success stories to inspire others.

. Partners finding - School education

@ What could you, your NA or SALTO do? As most of beneficiaries deal with economic barriers, do
you think it could be related to challenges with partner finding?

In general school education, group had a feeling that economic barriers are not directly connected to the
partner finding but there are many other barriers that are more linked to the economic factors. For
example, general participation barrier is bigger than a partner finding because many times, Erasmus+
support is not enough so many people have to top up on their expenses. Therefore, some data could be
collected on the NA and SALTO end to understand how much resources people are spending to subsidize
extra costs. In addition, many times people are going to a homestay rather than paid accommodation. But
this comes with emotional/relational, and cultural exchange, and in this case economic barrier becomes
social or health barrier and it does streamlines to other barriers too.

Some of the main recommendations to tackle economic barriers in the school education sector are:

— INFORMATION

There is a huge problem about information sharing and accessibility to information for the students
and much more should be done in this way. Pay more emphasis on promotion and communication
on all levels to have more quality and inclusive projects/mobilities.

— ACCREDITATION

Accreditation in a long run makes it much easier for schools to navigate the economic and planning
process. and it allows networks to emerge. This is integrated educational process, and it is about
forming personalities of the young people, where the program is just a part of the holistic
educational process. To focus more on accredited or schools that are awarded to be more inclusive
in the selection process. To have a monitoring list or a check in list what are mandatory questions for
the inclusion during the implementation. This is linked to the fact that a support system should be in
place as this work could be exhausting.

— SUCCESS STORIES

There could be more success stories as people do not follow impact and always fall short in
understanding how much has been done. NAs should streamline it more, share it and bring those
stories dalive. It has been concluded that all NA’s now good stories. There is also a SALTO role in this to
bring it even more, include it in the events, promotions etc. in addition, SALTO could integrate more
success stories in the events like this one, and streamline it in all aspects of work, communication,
advocacy etc.

If? The Draft Report on Padlet, from all sectorial workshops, please find HERE.
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STUDY

VISITS

a Bonsai

Association for Civil Society Development Bonsai is a non-profit, non-governmental organization, a
Volunteer Centre building a society of equal opportunities for all and enhancing personal and social
development through connecting communities, raising awareness on the importance of active
participation and non-formal education.

During the study visit, the representatives of Bonsai presented the “Dubrovnik Support Team - ESS - local
initiatives for persons with disabilities & sports”. City of Dubrovnik shows commitment to inclusion with a
budget allocation of 60,000 EUR. Bonsai also presented some recommmendations for inclusive volunteering,
developed through the project:

O Remove barriers

o Provide support

O Support national organizations
O Measure impact

O Unity strengthens us

Caption: Study visit to Bonsai

|f? The Presentation from study visit in Bonsai is HERE.

a University of Dubrovnik

The University of Dubrovnik is the newest university in Croatia. It was established in 2003, on the
foundations of a very long tradition which goes back to the 17th century, but also on decades of modern
higher education. By its programes, its organisation and its technical equipment, the University of Dubrovnik
stands among very modern educational institutions. University has twelve university and six professional
courses in the following fields: science of navigation, marine engineering, marine electrical engineering and
communication technologies, business and applied information technology, aquaculture and mariculture,
economy and business studies, tourism, and mass communication.


https://saltoinclusion.eu/wp-content/uploads/2024/05/Study_visit_BONSAI.pdf

Caption: Study
visit to University

During the study visit, the representatives of the University presented the history of the University, its
structure and vision, inclusion related activities and structures created to promote and implement inclusion
(ID officers, coordinator for students with disabilities, office for professional orientation and counselling,
etc.). They presented in details mobility programmes run by the University and related statistical data, as
well as data for top-ups for HE. Also, they presented the work of National Group for Enhancing the Social
Dimension of HE, and the INNOSID Project (Innovative Solutions based on Emerging Technologies for
Improving Social Inclusion of People with Disabilities) where they were partners. Their guests were the ESN
Dubrovnik, who presented their activities that have major social impact on the community, such as
inclusive communication workshops and the Manual, Erasmus+ Street With a Twist project, and other
activities.

The Presentation from study visit to University of Dubrovnik is HERE. In addition, ESN
presentation on social impact you can access at the following LINK.

Q Maritime and Technical School Dubrovnik

Maritime and Technical School Dubrovnik is a vocational high school offering 4-year education to students
in departments: seafarer, maritime engineer, IT mechanical engineer, and electrical engineer. The school
has a rich history and was founded in 1852. In addition to regular classes, there are also practical classes,
extracurricular activities and optional robotics classes which have been taking place at school. In 2018
school started its Erasmus+ adventure with the project “Foreign Traineeship of the students of
Maritime-technical school” in partnership with the Italian companies Evolvo and Nuzzo Robotics. A year
later, a “Cybernetic advanced technology” project was realized with the Slovenian partner School Centre
Ptuj. Since February 2023, the school has been the holder of Erasmus+ accreditation for vocational
education and training.

During the presentation, participants were informed about the importance of inclusion and diversity, as an
aspect of school's Erasmus+ projects. These projects include initiatives such as foreign traineeships for
students of Maritime-technical school, cybernetic advanced technology programs, and learning
experiences like "Learning is a journey!".

SALT@
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Caption: Study visit
to Maritime and
Technical School

|\/__)? The Presentation from study visit to Maritime and Technical School Dubrovnik is HERE.

Currently ongoing projects include "The Yellow Dwarf Star,” "#Grin - Green is in!" and an accredited project
for the mobility of students and teachers in vocational education and training. These projects aim to
promote diversity, inclusivity, and cultural exchange among students and educators.

Other school activities mentioned during the study visit that encourage empathy and facilitate inclusion
among students are collaborations with Red Cross, participation in the projects “Schools for Africa, Living
Library and Croatia volunteers”, organization of robotics workshops for elementary school pupils led by
older students from Maritime and Technical School Dubrovnik.

Caption: Joint
photography of
all participants



https://saltoinclusion.eu/wp-content/uploads/2024/05/Study_visit_Maritime_school-.pdf
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